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$19a2199ANANINTIAUTZTULYNTIIRNIAUAZIIVD

wuaaf 1 M3ieeAns (Leadership) (115 AzuuL)

Consolidate

1.1 m3thasdnslagdinszaugs (Senior Leadership): fuszaugeinasAnsagnels (65 azuuu)

KF 1.1:

STRENGTHS

OPPORTUNITIES FOR IMPROVEMENT

ltem KF ADLI finding Evidence Potential
ref. Impact
Evaluation Factor Score Summary—Item 1.1
Factor 0-5% 10-25% 30-45% 50-65% 70-85% 90-100%
No systematic The beginning of a An effective, An effective, An effective, An effective,
approach to item systematic approach systematic approach, | systematic approach, | systematic approach, | systematic approach,
Approach questions is to the basic question | responsive to the responsive to the responsive to fully responsive to
evident; in the item is basic question in the | overall questions in multiple questions the multiple
information is evident. (A) item, is evident. the item, is evident in the item, is questions in the
anecdotal. evident. item, is evident.
5
Little or no The approach is in The approach is The approach is well | The approach is well | The approach is
deployment of the early stages of deployed, although deployed, although deployed, with no fully deployed
Deployme any systematic deployment in most some areas or work deployment may significant gaps. without significant
approach is areas or work units, units are in early vary in some areas weaknesses or gaps
nt evident. inhibiting progress in | stages of or work units. in any areas or work
relation to the basic deployment. units.
question in the item.
(D)




areas or work
units operate
independently.

largely through joint
problem solving.

organizational needs
identified in
response to the
Organizational
Profile and process
items.

as identified in
response to the
Organizational
Profile and process
items.

organizational needs
as identified in
response to the
Organizational
Profile and process
items.

An improvement Early stages of a The beginning of a Fact-based, Fact-based, Fact-based,
orientation is not transition from systematic approach systematic systematic systematic
Learning evident; reacting to problems | to evaluation and evaluation and evaluation and evaluation and
improvement is to a general improvement of key improvement; improvement; improvement;
achieved by improvement processes is evident. sharing of sharing of sharing of
reacting to orientation are refinements; and refinements; refinements;
problems. evident. some use of best adoption of best adoption of best
practices or practices; and practices; and
instances of instances of innovation are key
innovation are in innovation are organization-wide
place for improving evident for tools for improving
the efficiency and improving efficiency and
effectiveness of key organizational effectiveness.
processes. efficiency and
effectiveness
No organizational The approach is The approach is in The approach is The approach is The approach is well
alignment is aligned with other the early stages of aligned with your integrated with your integrated with your
Integration evident; individual | areas or work units alignment with the organizational needs | current and future current and future

organizational needs
as identified in
response to the
Organizational
Profile and process
items.

Guidance: The overall score is not intended to be a numerical average of the elements above; the

assessor should select the range and score that are most descriptive of the organization’s

achievement level for the Item.

Item 1.1—Overall Score

HOOUn

0-5%
10-25%
30-45%
50-65%
70-85%
90-100%

Item 1.1 Score

(Stage 1 scores should be in 5% increments, e.g., 25, 40, 55.)

%

Scoring Range: ........ccccvviinininnnss s s snssns snsns e

Rationale: ...

Site Visit Question (Uszidudratunazldlunisnsrattauiui)




1.2 psnaiuquassAnsuazn1sas1elszlevulidean (Governance and Societal Contribution): da1Uu

anfiun1segnelslunismiuguassAnsuazaineuselevilidenu (50 Azuuw)

KF 1.2:

STRENGTHS

OPPORTUNITIES FOR IMPROVEMENT

Item

ref.

KF ADLI

Finding

Evidence

Potential
Impact

Evaluation Factor Score Summary—Item 1.2

An effective,

question in the item.

(D)

No ) An effective, . )
. The An effective, . An effective, | systematic
systematic L. . systematic .
beginning of systematic systematic approach,
approach . approach,
. a systematic approach, . approach, fully
to item . responsive . .
. approach to responsive responsive responsive
questions . ) to the .
Approach | | . the basic to the basic to multiple to the
is evident; . L overall . . .
. . question in question in . ) questions in multiple
informatio . . . . questions in . . . .
. the item is the item, is . . the item, is | questions in
nis . . the item, is . . .
evident. (A) evident. . evident. the item, is
anecdotal. evident .
evident.
5
Little or no The approach is in The approach is The approach is well | The approach is well | The approach is
deployment of the early stages of deployed, although deployed, although deployed, with no fully deployed
Deployme any systematic deployment in most some areas or work deployment may significant gaps. without significant
t approach is areas or work units, units are in early vary in some areas weaknesses or gaps
n evident. inhibiting progress in | stages of or work units. in any areas or work
relation to the basic deployment. units.




An improvement Early stages of a The beginning of a Fact-based, Fact-based, Fact-based,
orientation is not transition from systematic approach systematic systematic systematic
Learning evident; reacting to problems | to evaluation and evaluation and evaluation and evaluation and
improvement is to a general improvement of key improvement; improvement; improvement;
achieved by improvement processes is evident. sharing of sharing of sharing of
reacting to orientation are refinements; and refinements; refinements;
problems. evident. some use of best adoption of best adoption of best
practices or practices; and practices; and
instances of instances of innovation are key
innovation are in innovation are organization-wide
place for improving evident for tools for improving
the efficiency and improving efficiency and
effectiveness of key organizational effectiveness.
processes. efficiency and
effectiveness
No organizational The approach is The approach is in The approach is The approach is The approach is well
alignment is aligned with other the early stages of aligned with your integrated with your integrated with your
Integration evident; individual | areas or work units alignment with the organizational needs | current and future current and future
areas or work largely through joint organizational needs | as identified in organizational needs | organizational needs
units operate problem solving. identified in response to the as identified in as identified in
independently. response to the Organizational response to the response to the
Organizational Profile and process Organizational Organizational
Profile and process items. Profile and process Profile and process
items. items. items.

Guidance: The overall score is not intended to be a numerical average of the elements above; the

assessor should select the range and score that are most descriptive of the organization’s

achievement level for the Item.

[tem 1.2—Overall Score

HOOUHO

0-5%
10-25%
30-45%
50-65%
70-85%
90-100%

Item 1.2 Score %

(Stage 1 scores should be in 5% increments, e.g., 25, 40, 55.)

Scoring Range: ... s s s sss s s ns

Rationale:

Site Visit Question (Usziaudratuinazlylunisnsiastauiiuii)




Wuaad 2 nagns (Strategy) (90 A

LbUU)

2.1 M3ninagns (Strategy Development): aatuiiisnisagnglslunisdavinnagns (45 azuuw)

KF 2.1:

STRENGTHS

OPPORTUNITIES FOR IMPROVEMENT

[tem
ref.

KF ADLI

Finding

Evidence

Potential
Impact

Evaluation Factor Score Summary—Item 2.1

No systematic
approach to
item questions

The beginning of
a systematic
approach to the

An effective,
systematic
approach,

responsive to the

An effective,
systematic
approach,

responsive to the

An effective,
systematic
approach,

responsive to

An effective,
systematic
approach, fully
responsive to the

any systematic
approach is
evident.

deployment in most
areas or work units,

inhibiting progress in
relation to the basic

question in the item.

(D)

some areas or work
units are in early
stages of
deployment.

deployment may
vary in some areas

or work units.

significant gaps.

Approach is evident; basic question in . L. . . .
. L . i basic question in | overall questions multiple multiple
information is the item is . . . . . L. .
. the item, is in the item, is questions in the questions in the
anecdotal. evident. (A) . . . L ) L
evident. evident item, is evident. item, is evident.
5
Little or no The approach is in The approach is The approach is well | The approach is well | The approach is
Deployment deployment of the early stages of deployed, although deployed, although deployed, with no fully deployed

without significant
weaknesses or gaps
in any areas or work

units.




An improvement Early stages of a The beginning of a Fact-based, Fact-based, Fact-based,
orientation is not transition from systematic approach systematic systematic systematic
Learning evident; reacting to problems | to evaluation and evaluation and evaluation and evaluation and
improvement is to a general improvement of key improvement; improvement; improvement;
achieved by improvement processes is evident. sharing of sharing of sharing of
reacting to orientation are refinements; and refinements; refinements;
problems. evident. some use of best adoption of best adoption of best
practices or practices; and practices; and
instances of instances of innovation are key
innovation are in innovation are organization-wide
place for improving evident for tools for improving
the efficiency and improving efficiency and
effectiveness of key organizational effectiveness.
processes. efficiency and
effectiveness
No organizational The approach is The approach is in The approach is The approach is The approach is well
alignment is aligned with other the early stages of aligned with your integrated with your integrated with your
Integration evident; individual | areas or work units alignment with the organizational needs | current and future current and future
areas or work largely through joint organizational needs | as identified in organizational needs | organizational needs
units operate problem solving. identified in response to the as identified in as identified in
independently. response to the Organizational response to the response to the
Organizational Profile and process Organizational Organizational
Profile and process items. Profile and process Profile and process
items. items. items.

Guidance: The overall score is not intended to be a numerical average of the elements above; the

assessor should select the range and score that are most descriptive of the organization’s

achievement level for the Item.

[tem 2.1—Overall Score

HOOUHO

0-5%
10-25%
30-45%
50-65%
70-85%
90-100%

Item 2.1 Score

(Stage 1 scores should be in 5% increments, e.g., 25, 40, 55.)

%

Scoring Range:

Rationale:

Site Visit Question (Usziaudatunazldlunisasirastauiui)




2.2 nMsinagnsTUUUR (Strategy Implementation): aartuinagnslugnisufufeensls (45 azuuu)

KF 2.2 :

STRENGTHS

OPPORTUNITIES FOR IMPROVEMENT

Item

ref.

KF ADLI

Finding

Evidence

Potential
Impact

Evaluation Factor Score Summary—Item 2.2

Approach

No systematic
approach to item
questions is
evident;
information is
anecdotal.

The beginning of a
systematic approach
to the basic question
in the item is
evident. (A)

An effective,
systematic approach,
responsive to the
basic question in the
item, is evident.

An effective,
systematic approach,
responsive to the
overall questions in
the item, is evident

An effective,
systematic approach,
responsive to
multiple questions
in the item, is
evident.

An effective,
systematic approach,
fully responsive to
the multiple
questions in the
item, is evident.

5

Deployme

nt

Little or no
deployment of
any systematic
approach is
evident.

The approach is in
the early stages of
deployment in most
areas or work units,
inhibiting progress in
relation to the basic
question in the item.
(D)

The approach is
deployed, although
some areas or work
units are in early
stages of
deployment.

The approach is well
deployed, although
deployment may
vary in some areas
or work units.

The approach is well
deployed, with no
significant gaps.

The approach is
fully deployed
without significant
weaknesses or gaps
in any areas or work
units.




An improvement Early stages of a The beginning of a Fact-based, Fact-based, Fact-based,
orientation is not transition from systematic approach systematic systematic systematic
Learning evident; reacting to problems | to evaluation and evaluation and evaluation and evaluation and
improvement is to a general improvement of key improvement; improvement; improvement;
achieved by improvement processes is evident. sharing of sharing of sharing of
reacting to orientation are refinements; and refinements; refinements;
problems. evident. some use of best adoption of best adoption of best
practices or practices; and practices; and
instances of instances of innovation are key
innovation are in innovation are organization-wide
place for improving evident for tools for improving
the efficiency and improving efficiency and
effectiveness of key organizational effectiveness.
processes. efficiency and
effectiveness
No organizational The approach is The approach is in The approach is The approach is The approach is well
alignment is aligned with other the early stages of aligned with your integrated with your integrated with your
Integration evident; individual | areas or work units alignment with the organizational needs | current and future current and future
areas or work largely through joint organizational needs | as identified in organizational needs | organizational needs
units operate problem solving. identified in response to the as identified in as identified in
independently. response to the Organizational response to the response to the
Organizational Profile and process Organizational Organizational
Profile and process items. Profile and process Profile and process
items. items. items.

Guidance: The overall score is not intended to be a numerical average of the elements above; the

assessor should select the range and score that are most descriptive of the organization’s

achievement level for the Item.

[tem 2.2—Overall Score

HOOUHO

0-5%
10-25%
30-45%
50-65%
70-85%
90-100%

Item 2.2 Score

(Stage 1 scores should be in 5% increments, e.g., 25, 40, 55.)

%

Scoring Range:

Rationale:

Site Visit Question (Usziaudatunazldlunisasirastauiui)




Wu0di 3 and1 (CUSTOMERS) (85 AzHUL)

3.1 AUAIANIIa9gnAI (Customer Expectations): aa1tuiiisnsegnelslunisiuilediseunasgndnguay
WAAVUANANEGAT LAZUINITT LINDNBUALBIANNABINTTVRIEISEULAZaNAINELBURE9lT (40 AzwUL)

KF 3.1 :

STRENGTHS

OPPORTUNITIES FOR IMPROVEMENT

[tem

ref.

KF ADLI

Finding

Evidence

Potential
Impact

Evaluation Factor Score Summary—Item 3.1

No systematic
approach to item

The beginning of a
systematic approach

An effective,
systematic approach,

An effective,
systematic approach,

An effective,
systematic approach,

An effective,
systematic approach,

question in the item.

(D)

Approach questions is to the basic question | responsive to the responsive to the responsive to fully responsive to
evident; in the item is basic question in the | overall questions in multiple questions the multiple
information is evident. (A) item, is evident. the item, is evident in the item, is questions in the
anecdotal. evident. item, is evident.

5
Little or no The approach is in The approach is The approach is well | The approach is well | The approach is
deployment of the early stages of deployed, although deployed, although deployed, with no fully deployed

Deployme any systematic deployment in most some areas or work deployment may significant gaps. without significant
approach is areas or work units, units are in early vary in some areas weaknesses or gaps

nt evident. inhibiting progress in | stages of or work units. in any areas or work
relation to the basic deployment. units.




An improvement Early stages of a The beginning of a Fact-based, Fact-based, Fact-based,
orientation is not transition from systematic approach systematic systematic systematic
Learning evident; reacting to problems | to evaluation and evaluation and evaluation and evaluation and
improvement is to a general improvement of key improvement; improvement; improvement;
achieved by improvement processes is evident. sharing of sharing of sharing of
reacting to orientation are refinements; and refinements; refinements;
problems. evident. some use of best adoption of best adoption of best
practices or practices; and practices; and
instances of instances of innovation are key
innovation are in innovation are organization-wide
place for improving evident for tools for improving
the efficiency and improving efficiency and
effectiveness of key organizational effectiveness.
processes. efficiency and
effectiveness
No organizational The approach is The approach is in The approach is The approach is The approach is well
alignment is aligned with other the early stages of aligned with your integrated with your integrated with your
Integration evident; individual | areas or work units alignment with the organizational needs | current and future current and future
areas or work largely through joint organizational needs | as identified in organizational needs | organizational needs
units operate problem solving. identified in response to the as identified in as identified in
independently. response to the Organizational response to the response to the
Organizational Profile and process Organizational Organizational
Profile and process items. Profile and process Profile and process
items. items. items.

Guidance: The overall score is not intended to be a numerical average of the elements above; the

assessor should select the range and score that are most descriptive of the organization’s

achievement level for the Item.

[tem 1.1—Overall Score

HOOUHO

0-5%
10-25%
30-45%
50-65%
70-85%
90-100%

Item 1.1 Score %

(Stage 1 scores should be in 5% increments, e.g., 25, 40, 55.)

Scoring Range: ... s s sss s s ns
Rationale:

Site Visit Question (Usziaudatunazldlunisnsirastauiui)




Q.l =

3.2 AYUKNWUVBINAT (Customer Engagement): aa1Uuiisnisagnalslunisadng anuduiusiugiseunas
anAnguaunasyssiiiuanunanalauazauEny (45 AziuL)

KF3.2:

STRENGTHS

OPPORTUNITIES FOR IMPROVEMENT

[tem
ref.

KF ADLI

Finding

Evidence

Potential
Impact

Evaluation Factor Score Summary—Item 3.2

Approach

No systematic
approach to item
questions is
evident;
information is
anecdotal.

The beginning of a
systematic approach
to the basic question
in the item is
evident. (A)

An effective,
systematic approach,
responsive to the
basic question in the
item, is evident.

An effective,
systematic approach,
responsive to the
overall questions in
the item, is evident

An effective,
systematic approach,
responsive to
multiple questions
in the item, is
evident.

An effective,
systematic approach,
fully responsive to
the multiple
questions in the
item, is evident.

5

Deployme

Little or no
deployment of
any systematic

The approach is in
the early stages of
deployment in most

The approach is
deployed, although
some areas or work

The approach is well
deployed, although
deployment may

The approach is well
deployed, with no
significant gaps.

The approach is
fully deployed
without significant

improvement is
achieved by
reacting to
problems.

to a general
improvement
orientation are
evident.

improvement of key
processes is evident.

improvement;
sharing of
refinements; and
some use of best
practices or
instances of
innovation are in
place for improving
the efficiency and

improvement;
sharing of
refinements;
adoption of best
practices; and
instances of
innovation are
evident for
improving
organizational

approach is areas or work units, units are in early vary in some areas weaknesses or gaps
nt evident. inhibiting progress in | stages of or work units. in any areas or work
relation to the basic deployment. units.
question in the item.
(D)
An improvement Early stages of a The beginning of a Fact-based, Fact-based, Fact-based,
orientation is not transition from systematic approach systematic systematic systematic
Learning evident; reacting to problems | to evaluation and evaluation and evaluation and evaluation and

improvement;
sharing of
refinements;
adoption of best
practices; and
innovation are key
organization-wide
tools for improving
efficiency and
effectiveness.




effectiveness of key

processes.

efficiency and

effectiveness

Integration

No organizational
alignment is
evident; individual
areas or work
units operate

independently.

The approach is
aligned with other
areas or work units
largely through joint
problem solving.

The approach is in
the early stages of
alignment with the
organizational needs
identified in
response to the
Organizational
Profile and process
items.

The approach is
aligned with your
organizational needs
as identified in
response to the
Organizational
Profile and process

items.

The approach is
integrated with your
current and future
organizational needs
as identified in
response to the
Organizational
Profile and process
items.

The approach is well
integrated with your
current and future
organizational needs
as identified in
response to the
Organizational
Profile and process
items.

Guidance: The overall score is not intended to be a numerical average of the elements above; the

assessor should select the range and score that are most descriptive of the organization’s

achievement level for the Item.

[tem 3.2—Overall Score

HOOUHO

0-5%
10-25%
30-45%
50-65%
70-85%
90-100%

Item 3.2 Score

(Stage 1 scores should be in 5% increments, e.g., 25, 40, 55.)

%

Scoring Range: ... s s s sss s s ns

Rationale:

e : 5 ; A
Site Visit Question (Usziaudratunazldlunisnsrastauiuii)




wuAN 4 N133A N153ATILY WAZNITIANTIIANS (Measurement, Analysis, and Knowledge

Management) (90 AZLUU)

4.1 11539 A1 wazUFUUTIHaNIIALTIUN15VR9EAIUY (Measurement, Analysis, and Improvement of
Organizational Performance): aa1Uudiign1sagnalslunisin Jasient uasiinauianUsulamanisaiiung
vasan1iu (45 Azuu)

KF 4.1 :

STRENGTHS

OPPORTUNITIES FOR IMPROVEMENT

[tem

ref.

KF ADLI

Finding

Evidence

Potential
Impact

Evaluation Factor Score Summary—Item 4.1

No systematic

approach to item

The beginning of a
systematic approach

An effective,
systematic approach,

An effective,
systematic approach,

An effective,

systematic approach,

An effective,
systematic approach,

question in the item.

(D)

Approach questions is to the basic question | responsive to the responsive to the responsive to fully responsive to
evident; in the item is basic question in the | overall questions in multiple questions the multiple
information is evident. (A) item, is evident. the item, is evident in the item, is questions in the
anecdotal. evident. item, is evident.

5
Little or no The approach is in The approach is The approach is well | The approach is well | The approach is
deployment of the early stages of deployed, although deployed, although deployed, with no fully deployed

Deployme any systematic deployment in most some areas or work deployment may significant gaps. without significant
approach is areas or work units, units are in early vary in some areas weaknesses or gaps

nt evident. inhibiting progress in | stages of or work units. in any areas or work
relation to the basic deployment. units.




An improvement Early stages of a The beginning of a Fact-based, Fact-based, Fact-based,
orientation is not transition from systematic approach systematic systematic systematic
Learning evident; reacting to problems | to evaluation and evaluation and evaluation and evaluation and
improvement is to a general improvement of key improvement; improvement; improvement;
achieved by improvement processes is evident. sharing of sharing of sharing of
reacting to orientation are refinements; and refinements; refinements;
problems. evident. some use of best adoption of best adoption of best
practices or practices; and practices; and
instances of instances of innovation are key
innovation are in innovation are organization-wide
place for improving evident for tools for improving
the efficiency and improving efficiency and
effectiveness of key organizational effectiveness.
processes. efficiency and
effectiveness
No organizational The approach is The approach is in The approach is The approach is The approach is well
alignment is aligned with other the early stages of aligned with your integrated with your integrated with your
Integration evident; individual | areas or work units alignment with the organizational needs | current and future current and future
areas or work largely through joint organizational needs | as identified in organizational needs | organizational needs
units operate problem solving. identified in response to the as identified in as identified in
independently. response to the Organizational response to the response to the
Organizational Profile and process Organizational Organizational
Profile and process items. Profile and process Profile and process
items. items. items.

Guidance: The overall score is not intended to be a numerical average of the elements above; the

assessor should select the range and score that are most descriptive of the organization’s

achievement level for the Item.

[tem 4.1—Overall Score

HOOUHO

0-5%
10-25%
30-45%
50-65%
70-85%
90-100%

Item 4.1 Score

(Stage 1 scores should be in 5% increments, e.g., 25, 40, 55.)

%

Scoring Range: ... s s sss s s ns
Rationale:

Site Visit Question (Usziaudratuinazldlunisnsiastiauiiui)




4.2 A15IANITATEUNA WATNI5IANIIA1US (Information, and Knowledge Management): #a10ulia5n13
agnalslunisianisansaumanaziuningnienuivasanity (45 azuuw)

KF 4.2 :

STRENGTHS

OPPORTUNITIES FOR IMPROVEMENT

[tem

ref.

KF ADLI

.

Finding

Evidence

Potential
Impact

Evaluation Factor Score Summary—Item 4.2

No systematic

approach to item

The beginning of a
systematic approach

An effective,
systematic approach,

An effective,

systematic approach,

An effective,
systematic approach,

An effective,
systematic approach,

Approach questions is to the basic question | responsive to the responsive to the responsive to fully responsive to
evident; in the item is basic question in the | overall questions in multiple questions the multiple
information is evident. (A) item, is evident. the item, is evident in the item, is questions in the
anecdotal. evident. item, is evident.

5
Little or no The approach is in The approach is The approach is well | The approach is well | The approach is
deployment of the early stages of deployed, although deployed, although deployed, with no fully deployed

Deployme any systematic deployment in most some areas or work deployment may significant gaps. without significant
approach is areas or work units, units are in early vary in some areas weaknesses or gaps

nt evident. inhibiting progress in | stages of or work units. in any areas or work
relation to the basic deployment. units.

question in the item.
(D)




areas or work
units operate
independently.

largely through joint
problem solving.

organizational needs
identified in
response to the
Organizational
Profile and process
items.

as identified in
response to the
Organizational
Profile and process
items.

organizational needs
as identified in
response to the
Organizational
Profile and process
items.

An improvement Early stages of a The beginning of a Fact-based, Fact-based, Fact-based,
orientation is not transition from systematic approach systematic systematic systematic
Learning evident; reacting to problems | to evaluation and evaluation and evaluation and evaluation and
improvement is to a general improvement of key improvement; improvement; improvement;
achieved by improvement processes is evident. sharing of sharing of sharing of
reacting to orientation are refinements; and refinements; refinements;
problems. evident. some use of best adoption of best adoption of best
practices or practices; and practices; and
instances of instances of innovation are key
innovation are in innovation are organization-wide
place for improving evident for tools for improving
the efficiency and improving efficiency and
effectiveness of key organizational effectiveness.
processes. efficiency and
effectiveness
No organizational The approach is The approach is in The approach is The approach is The approach is well
alignment is aligned with other the early stages of aligned with your integrated with your integrated with your
Integration evident; individual | areas or work units alignment with the organizational needs | current and future current and future

organizational needs
as identified in
response to the
Organizational
Profile and process
items.

Guidance: The overall score is not intended to be a numerical average of the elements above; the

assessor should select the range and score that are most descriptive of the organization’s

achievement level for the Item.

[tem 4.2—Overall Score

HOOUHO

0-5%
10-25%
30-45%
50-65%
70-85%
90-100%

Item 4.2 Score

(Stage 1 scores should be in 5% increments, e.g., 25, 40, 55.)

%

Scoring Range: ... s s s s i s

Rationale:

Site Visit Question (

a = &
runazlglun1snsIadauny

I

)




N9l 5 YAAINT (Workforce) (85 AzUUL)

5.1 an1znIndaudIuyAang (Workforce Environment): aanduiiasnisegngls Tunisadsaninuandondnu

yAaININNenyuLaiuseansHa (40 AzWUL)

KF 5.1 :

STRENGTHS

OPPORTUNITIES FOR IMPROVEMENT

Item

ref.

KF ADLI

Finding

Evidence

Potential
Impact

Evaluation Factor Score Summary—Item 5.1

No systematic
approach to item

The beginning of a
systematic approach

An effective,
systematic approach,

An effective,
systematic approach,

An effective,
systematic approach,

An effective,
systematic approach,

question in the item.
(D)

Approach questions is to the basic question | responsive to the responsive to the responsive to fully responsive to
evident; in the item is basic question in the | overall questions in multiple questions the multiple
information is evident. (A) item, is evident. the item, is evident in the item, is questions in the
anecdotal. evident. item, is evident.

5
Little or no The approach is in The approach is The approach is well | The approach is well | The approach is
deployment of the early stages of deployed, although deployed, although deployed, with no fully deployed

Deployme any systematic deployment in most some areas or work deployment may significant gaps. without significant
approach is areas or work units, units are in early vary in some areas weaknesses or gaps

nt evident. inhibiting progress in | stages of or work units. in any areas or work
relation to the basic deployment. units.




An improvement Early stages of a The beginning of a Fact-based, Fact-based, Fact-based,
orientation is not transition from systematic approach systematic systematic systematic
Learning evident; reacting to problems | to evaluation and evaluation and evaluation and evaluation and
improvement is to a general improvement of key improvement; improvement; improvement;
achieved by improvement processes is evident. sharing of sharing of sharing of
reacting to orientation are refinements; and refinements; refinements;
problems. evident. some use of best adoption of best adoption of best
practices or practices; and practices; and
instances of instances of innovation are key
innovation are in innovation are organization-wide
place for improving evident for tools for improving
the efficiency and improving efficiency and
effectiveness of key organizational effectiveness.
processes. efficiency and
effectiveness
No organizational The approach is The approach is in The approach is The approach is The approach is well
alignment is aligned with other the early stages of aligned with your integrated with your integrated with your
Integration evident; individual | areas or work units alignment with the organizational needs | current and future current and future
areas or work largely through joint organizational needs | as identified in organizational needs | organizational needs
units operate problem solving. identified in response to the as identified in as identified in
independently. response to the Organizational response to the response to the
Organizational Profile and process Organizational Organizational
Profile and process items. Profile and process Profile and process
items. items. items.

Guidance: The overall score is not intended to be a numerical average of the elements above; the

assessor should select the range and score that are most descriptive of the organization’s

achievement level for the Item.

[tem 5.1—Overall Score

HOOUHO

0-5%
10-25%
30-45%
50-65%
70-85%
90-100%

Item 5.1 Score

(Stage 1 scores should be in 5% increments, e.g., 25, 40, 55.)

%

Scoring Range: ... s s sss s s ns

Rationale:

Site Visit Question (Uszidudratunazldlunisnsirattauiui)




5.2 AMURNARUVBIYAAINT (Workforce Engagement): sa1Uu
Wi lAdinan1sadun1sNaaLeY (45 AZLUL)

KF 5.2 :

STRENGTHS

dad 1

#135n1segnelsluntsadisanuyniuiuyaaing

OPPORTUNITIES FOR IMPROVEMENT

[tem

ref.

KF

ADLI

Finding

Evidence

Potential
Impact

Evaluation Factor Score Summary—Item 5.2

Approach

No systematic
approach to item
questions is
evident;
information is
anecdotal.

The beginning of a
systematic approach
to the basic question
in the item is
evident. (A)

An effective,
systematic approach,
responsive to the
basic question in the
item, is evident.

An effective,
systematic approach,
responsive to the
overall questions in
the item, is evident

An effective,
systematic approach,
responsive to
multiple questions
in the item, is
evident.

An effective,
systematic approach,
fully responsive to
the multiple
questions in the
item, is evident.

5

Deployme

nt

Little or no
deployment of
any systematic
approach is
evident.

The approach is in
the early stages of
deployment in most
areas or work units,
inhibiting progress in
relation to the basic
question in the item.
(D)

The approach is
deployed, although
some areas or work
units are in early
stages of
deployment.

The approach is well
deployed, although
deployment may
vary in some areas
or work units.

The approach is well
deployed, with no
significant gaps.

The approach is
fully deployed
without significant
weaknesses or gaps
in any areas or work
units.




An improvement Early stages of a The beginning of a Fact-based, Fact-based, Fact-based,
orientation is not transition from systematic approach systematic systematic systematic
Learning evident; reacting to problems | to evaluation and evaluation and evaluation and evaluation and
improvement is to a general improvement of key improvement; improvement; improvement;
achieved by improvement processes is evident. sharing of sharing of sharing of
reacting to orientation are refinements; and refinements; refinements;
problems. evident. some use of best adoption of best adoption of best
practices or practices; and practices; and
instances of instances of innovation are key
innovation are in innovation are organization-wide
place for improving evident for tools for improving
the efficiency and improving efficiency and
effectiveness of key organizational effectiveness.
processes. efficiency and
effectiveness
No organizational The approach is The approach is in The approach is The approach is The approach is well
alignment is aligned with other the early stages of aligned with your integrated with your integrated with your
Integration evident; individual | areas or work units alignment with the organizational needs | current and future current and future
areas or work largely through joint organizational needs | as identified in organizational needs | organizational needs
units operate problem solving. identified in response to the as identified in as identified in
independently. response to the Organizational response to the response to the
Organizational Profile and process Organizational Organizational
Profile and process items. Profile and process Profile and process
items. items. items.

Guidance: The overall score is not intended to be a numerical average of the elements above; the

assessor should select the range and score that are most descriptive of the organization’s

achievement level for the Item.

[tem 5.2—Overall Score

HOOUHO

0-5%
10-25%
30-45%
50-65%
70-85%
90-100%

Item 5.2 Score

(Stage 1 scores should be in 5% increments, e.g., 25, 40, 55.)

%

Scoring Range: ... s s s s i s

Rationale:

Site Visit Question (Usziaudatunazldlunisnsirastauiui)




wuandl 6 M35UFUANS (Operations) (85 Azuuw)

6.1 NFLUIUNTTIIIU (Work processes): a1UuiITN1599nwUU 30N wazUTudse n1sdan1sAnen 39
UINT HASABUAUDIRBWUSADU ¢ HAZNTZUIUNITINIUNAIAYDEI9LS (40 AZWUL)

KF 6.1 :

STRENGTHS

OPPORTUNITIES FOR IMPROVEMENT

[tem
ref.

KF ADLI

Finding

Evidence

Potential
Impact

Evaluation Factor Score Summary—Item 6.1

No systematic
approach to item

The beginning of a
systematic approach

An effective,

systematic approach,

An effective,
systematic approach,

An effective,

systematic approach,

An effective,
systematic approach,

question in the item.
(D)

Appl’oach questions is to the basic question | responsive to the responsive to the responsive to fully responsive to
evident; in the item is basic question in the | overall questions in multiple questions the multiple
information is evident. (A) item, is evident. the item, is evident in the item, is questions in the
anecdotal. evident. item, is evident.

5
Little or no The approach is in The approach is The approach is well | The approach is well | The approach is
deployment of the early stages of deployed, although deployed, although deployed, with no fully deployed

Deployme any systematic deployment in most some areas or work deployment may significant gaps. without significant
approach is areas or work units, units are in early vary in some areas weaknesses or gaps

nt evident. inhibiting progress in | stages of or work units. in any areas or work
relation to the basic deployment. units.




An improvement Early stages of a The beginning of a Fact-based, Fact-based, Fact-based,
orientation is not transition from systematic approach systematic systematic systematic
Learning evident; reacting to problems | to evaluation and evaluation and evaluation and evaluation and
improvement is to a general improvement of key improvement; improvement; improvement;
achieved by improvement processes is evident. sharing of sharing of sharing of
reacting to orientation are refinements; and refinements; refinements;
problems. evident. some use of best adoption of best adoption of best
practices or practices; and practices; and
instances of instances of innovation are key
innovation are in innovation are organization-wide
place for improving evident for tools for improving
the efficiency and improving efficiency and
effectiveness of key organizational effectiveness.
processes. efficiency and
effectiveness
No organizational The approach is The approach is in The approach is The approach is The approach is well
alignment is aligned with other the early stages of aligned with your integrated with your integrated with your
Integration evident; individual | areas or work units alignment with the organizational needs | current and future current and future
areas or work largely through joint organizational needs | as identified in organizational needs | organizational needs
units operate problem solving. identified in response to the as identified in as identified in
independently. response to the Organizational response to the response to the
Organizational Profile and process Organizational Organizational
Profile and process items. Profile and process Profile and process
items. items. items.

Guidance: The overall score is not intended to be a numerical average of the elements above; the

assessor should select the range and score that are most descriptive of the organization’s

achievement level for the Item.

[tem 6.1—Overall Score

HOOUHO

0-5%
10-25%
30-45%
50-65%
70-85%
90-100%

Item 6.1 Score

(Stage 1 scores should be in 5% increments, e.g., 25, 40, 55.)

%

Scoring Range: ... s s s s i s

Rationale:

Site Visit Question (Usziaudatunazldlunisnsirastauiui)




6.2 Uszananavain1sufjianis (Operational Effectiveness): aadwinlidiula Tdagnalsdinnisuguiniseing 9
fnsuimsianisedneliuseandna (45 Azuuw)

KF 6.2 :

STRENGTHS

OPPORTUNITIES FOR IMPROVEMENT

[tem

ref.

KF ADLI

Finding

Evidence

Potential
Impact

Evaluation Factor Score Summary—Item 6.2

Approach

No systematic
approach to item
questions is
evident;
information is
anecdotal.

The beginning of a
systematic approach
to the basic question
in the item is
evident. (A)

An effective,
systematic approach,
responsive to the
basic question in the
item, is evident.

An effective,
systematic approach,
responsive to the
overall questions in
the item, is evident

An effective,
systematic approach,
responsive to
multiple questions
in the item, is
evident.

An effective,
systematic approach,
fully responsive to
the multiple
questions in the
item, is evident.

5

Deployme

Little or no
deployment of
any systematic

The approach is in
the early stages of
deployment in most

The approach is
deployed, although
some areas or work

The approach is well
deployed, although
deployment may

The approach is well
deployed, with no
significant gaps.

The approach is
fully deployed
without significant

approach is areas or work units, units are in early vary in some areas weaknesses or gaps
nt evident. inhibiting progress in | stages of or work units. in any areas or work
relation to the basic deployment. units.
question in the item.
(D)
An improvement Early stages of a The beginning of a Fact-based, Fact-based, Fact-based,
orientation is not transition from systematic approach systematic systematic systematic
Learning evident; reacting to problems to evaluation and evaluation and evaluation and evaluation and

improvement is
achieved by
reacting to
problems.

to a general
improvement
orientation are
evident.

improvement of key
processes is evident.

improvement;
sharing of
refinements; and
some use of best
practices or
instances of

innovation are in

improvement;
sharing of
refinements;
adoption of best
practices; and
instances of

innovation are

improvement;
sharing of
refinements;
adoption of best
practices; and
innovation are key
organization-wide




place for improving
the efficiency and
effectiveness of key

processes.

evident for
improving
organizational
efficiency and
effectiveness

tools for improving
efficiency and
effectiveness.

Integration

No organizational
alignment is
evident; individual
areas or work
units operate

independently.

The approach is
aligned with other
areas or work units
largely through joint
problem solving.

The approach is in
the early stages of
alignment with the
organizational needs
identified in
response to the
Organizational
Profile and process
items.

The approach is
aligned with your
organizational needs
as identified in
response to the
Organizational
Profile and process

items.

The approach is
integrated with your
current and future
organizational needs
as identified in
response to the
Organizational
Profile and process
items.

The approach is well
integrated with your
current and future
organizational needs
as identified in
response to the
Organizational
Profile and process
items.

Guidance: The overall score is not intended to be a numerical average of the elements above; the

assessor should select the range and score that are most descriptive of the organization’s

achievement level for the Item.

ltem 6.2—Overall Score

HOOUn

0-5%
10-25%
30-45%
50-65%
70-85%
90-100%

Item 6.2 Score

(Stage 1 scores should be in 5% increments, e.g., 25, 40, 55.)

%

Scoring Range: ... s s s s i s

Rationale:

e : 5 ; A
Site Visit Question (Usziaudatunazldlunisnsirastauiui)




NUAT 7 HaaNS (Results) (450 AzLLLU)

v v a ¥ v a a o | v oo ¥
7.1 waawsmumﬂwug%wwﬂu u,azusmwmauauamagnmnquau LaZNIUNTZUIUN13 (Student
Learning, Customer-Focused Service Results, Process Results): Naﬁwﬁﬁ’mﬂﬁﬁﬂuiﬂjaﬂﬁﬁau BAZUSNISN
1 ¥ o ¥ a < 1
ARUAUBIRRRNAINGLAY uasduUsEansnavanszuIun1siluagiels (120 Azuuw)

KF 7.1:

STRENGTHS

OPPORTUNITIES FOR IMPROVEMENT

ltem KF LeTCl Finding Evidence Potential
ref. Impact
Evaluation Factor Score Summary—Item 7.1
Factor 0-5% 10-25% 30-45% 50-65% 70-85% 90-100%
Levels There are no A few organizational Good organizational Good organizational Good-to-excellent Excellent
organizational performance results performance levels performance levels organizational organizational
performance are reported, are reported, are reported, performance levels performance levels
results, or the responsive to the responsive to the responsive to the are reported, are reported that are
results reported basic question in the | basic question in the | overall questions in responsive to fully responsive to
are poor. (Le) item, and early good | item. the item. multiple questions the multiple
performance levels in the item. questions in the
are evident. item.
[ [ ] [ [ [ [ ] [ [ ] [ |
Trends Trend data either Some trend data are | Some trend data are | Beneficial trends are | Beneficial trends Beneficial trends
are not reported reported, with some reported, and most evident in areas of have been sustained | have been sustained
or show mainly adverse trends of the trends importance to the over time in most over time in all areas
adverse trends. evident. presented are accomplishment of areas of importance of importance to the
beneficial. your organization’s to the accomplishment of
mission. accomplishment of your organization’s
your organization’s mission.
mission.




[ [ ]

[ 1 ]

[ [ |

reported for any
areas of
importance to the
accomplishment
of your
organization’s

mission.

for a few areas of
importance to the
accomplishment of
your organization’s

mission.

for many areas of
importance to the
accomplishment of
your organization’s

mission.

performance results
are reported for
most key student,
other customer,
workforce, market,
and process
requirements.

performance results
are reported for
most key student,
other customer,
workforce, market,
process, and action

plan requirements

Comparisons Comparative Little or no Early stages of Some current Many to most trends | Industry and
information is not comparative obtaining performance levels and current benchmark
reported information is comparative have been evaluated | performance levels leadership is

reported. information are against relevant have been evaluated | demonstrated in
evident. comparisons and/or against relevant many areas.

benchmarks and comparisons and/or

show areas of good benchmarks and

relative performance | show areas of
leadership and very
good relative
performance.

[ [ | [ [ | [ [ | [ [ | [ ]
Integration Results are not Results are reported Results are reported Organizational Organizational Organizational

performance results
and projections are
reported for most
key student, other
customer, workforce,
market, process, and
action plan
requirements.

ltem 7.1—Overall Score

HOOUH

0-5%
10-25%
30-45%
50-65%
70-85%
90-100%

Item 7.1 Score

(Stage 1 scores should be in 5% increments, e.g., 25, 40, 55.)

%

Scoring Range: ... nsses s s ses s s s

Rationale:

Site Visit Question (Usziaudrarunazldlunisasiastaunu

oo




7.2 HBAWSAIUGNAT (Customer Results): nadwsn1saniiunssinunisyjatiugnandusdisls

(80 AZLLUL)

KF 7.2:

STRENGTHS

OPPORTUNITIES FOR IMPROVEMENT

[tem

ref.

KF LeTCl

Finding

Evidence

Potential
Impact

Evaluation Factor Score Summary—Item 7.2

are not reported
or show mainly

reported, with some
adverse trends

reported, and most
of the trends

evident in areas of
importance to the

have been sustained
over time in most

Factor 0-5% 10-25% 30-45% 50-65% 70-85% 90-100%
Levels There are no A few organizational Good organizational Good organizational Good-to-excellent Excellent
organizational performance results performance levels performance levels organizational organizational
performance are reported, are reported, are reported, performance levels performance levels
results, or the responsive to the responsive to the responsive to the are reported, are reported that are
results reported basic question in the | basic question in the | overall questions in responsive to fully responsive to
are poor. (Le) item, and early good | item. the item. multiple questions the multiple
performance levels in the item. questions in the
are evident. item.
[ [ ] [ [ ] [ [ ] [ [ ] [ |
Trends Trend data either Some trend data are | Some trend data are Beneficial trends are Beneficial trends Beneficial trends

have been sustained
over time in all areas

reported.

information are
evident.

against relevant
comparisons and/or
benchmarks and

have been evaluated
against relevant
comparisons and/or

adverse trends. evident. presented are accomplishment of areas of importance of importance to the
beneficial. your organization’s to the accomplishment of
mission. accomplishment of your organization’s
your organization’s mission.
mission.
[ [ [ [ | [ [ ] [ [ ] [ |
Comparisons Comparative Little or no Early stages of Some current Many to most trends | Industry and
information is not | comparative obtaining performance levels and current benchmark
reported information is comparative have been evaluated | performance levels leadership is

demonstrated in

many areas.




show areas of good

relative performance

benchmarks and
show areas of
leadership and very
good relative

performance.

| [ ]

| [ ]

| [ ]

Integration

Results are not
reported for any
areas of
importance to the
accomplishment
of your
organization’s
mission.

Results are reported
for a few areas of
importance to the
accomplishment of
your organization’s

mission.

Results are reported
for many areas of
importance to the
accomplishment of
your organization’s
mission.

Organizational
performance results
are reported for
most key student,
other customer,
workforce, market,
and process
requirements.

Organizational
performance results
are reported for
most key student,
other customer,
workforce, market,
process, and action
plan requirements

Organizational
performance results
and projections are
reported for most
key student, other
customer, workforce,
market, process, and
action plan
requirements.

[tem 7.2—Overall Score

HOOUHO

0-5%
10-25%
30-45%
50-65%
70-85%
90-100%

Item 7.2 Score %

(Stage 1 scores should be in 5% increments, e.g., 25, 40, 55.)

Scoring Range: ... s s ses s s s
Rationale:

e : 5 ; A
Site Visit Question (Usziaudratunazldlunisnsirastauiui)




7.3 NAGWSAIUYAAINT (Workforce Results): nan1saliun1situnisyaiuyaainssiazlsdne (80 azuuw)

KF7.3:

STRENGTHS

OPPORTUNITIES FOR IMPROVEMENT

Item

ref.

KF LeTCl

Finding

Evidence

Potential
Impact

Evaluation Factor Score Summary—Item 7.3

are not reported
or show mainly

reported, with some
adverse trends

reported, and most
of the trends

evident in areas of

importance to the

have been sustained
over time in most

Factor 0-5% 10-25% 30-45% 50-65% 70-85% 90-100%
Levels There are no A few organizational Good organizational Good organizational Good-to-excellent Excellent
organizational performance results performance levels performance levels organizational organizational
performance are reported, are reported, are reported, performance levels performance levels
results, or the responsive to the responsive to the responsive to the are reported, are reported that are
results reported basic question in the | basic question in the | overall questions in responsive to fully responsive to
are poor. (Le) item, and early good | item. the item. multiple questions the multiple
performance levels in the item. questions in the
are evident. item.
| [ L [ ] [ [ ||
Trends Trend data either Some trend data are | Some trend data are | Beneficial trends are Beneficial trends Beneficial trends

have been sustained
over time in all areas

reported.

information are
evident.

against relevant
comparisons and/or
benchmarks and
show areas of good
relative performance

have been evaluated
against relevant
comparisons and/or
benchmarks and
show areas of

adverse trends. evident. presented are accomplishment of areas of importance of importance to the
beneficial. your organization’s to the accomplishment of
mission. accomplishment of your organization’s
your organization’s mission.
mission.
| [ ] L[] [ [ ] [ [ ] [ |
Comparisons Comparative Little or no Early stages of Some current Many to most trends | Industry and
information is not | comparative obtaining performance levels and current benchmark
reported information is comparative have been evaluated | performance levels leadership is

demonstrated in

many areas.




leadership and very
good relative
performance.

| [ ]

| [ ]

| [ ]

Integration

Results are not
reported for any
areas of
importance to the
accomplishment
of your
organization’s
mission.

Results are reported
for a few areas of
importance to the
accomplishment of
your organization’s

mission.

Results are reported
for many areas of
importance to the
accomplishment of
your organization’s
mission.

Organizational
performance results
are reported for
most key student,
other customer,
workforce, market,
and process
requirements.

Organizational
performance results
are reported for
most key student,
other customer,
workforce, market,
process, and action

plan requirements

Organizational
performance results
and projections are
reported for most
key student, other
customer, workforce,
market, process, and
action plan
requirements.

[tem 7.3 —Overall Score

HOOUHO

0-5%
10-25%
30-45%
50-65%
70-85%
90-100%

Item 7.3 Score %

(Stage 1 scores should be in 5% increments, e.g., 25, 40, 55.)

Scoring Range: ... s s ses s s s

Rationale:

1192219 Tun15AsIBLUNUN)

Site Visit Question (UsziAu



7.4 HadnsA1uN1U129ANIUAZNI5ANAUQWABIANS (Leadership and Governance Results): RAAWSAIUNI5U
asAnswazn1sifivguassfnsliuagels (80 Azuuw)

KF 7.4:
STRENGTHS
7.4n(1) | 2,8,9, |LeT nasWSIUMSIeIRnTaeEeslssau | 7.4-2 Sepazues NABNE AINE 17
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Fuinnsangven AL e uANg
Adevien ves Walu YUY
uInends (LeT) | ¥oed ug Adn
¢ 9 uneld
UINTFIUTEAY
a1na
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seduiie (B-Le) A adinauny | azieuliiiiuda
161 (Le) n1suguanny
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N15-U
7.4n(3)
7.4n(4)
OPPORTUNITIES FOR IMPROVEMENT
ltem KF LeTCl Finding Evidence Potential
ref. Impact
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ltem KF LeTCl Finding Evidence Potential
ref. Impact
sATNANUENRY | NIRRT
ffuyAaINg vipadugnu
Faduneld
INTFIUTEAU
a1na
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7.4-6 Tud 2565 (1)

Evaluation Factor Score Summary—Item 7.4

Factor 0-5% 10-25% 30-45% 50-65% 70-85% 90-100%
Levels There are no A few organizational Good organizational Good organizational Good-to-excellent Excellent
organizational performance results performance levels performance levels organizational organizational
performance are reported, are reported, are reported, performance levels performance levels
results, or the responsive to the responsive to the responsive to the are reported, are reported that are
results reported basic question in the | basic question in the | overall questions in responsive to fully responsive to
are poor. (Le) item, and early good | item. the item. multiple questions the multiple
performance levels in the item. questions in the
are evident. item.
[ 1] [ [ ] [ | | [ 1 ] [ |
Trends Trend data either Some trend data are | Some trend data are | Beneficial trends are Beneficial trends Beneficial trends

are not reported

or show mainly

reported, with some
adverse trends

reported, and most
of the trends

evident in areas of

importance to the

have been sustained

over time in most

have been sustained

over time in all areas

adverse trends. evident. presented are accomplishment of areas of importance of importance to the
beneficial. your organization’s to the accomplishment of
mission. accomplishment of your organization’s
your organization’s mission.
mission.
[ [ ] [ [ ] [ [ ] [ [ ] [ |
Comparisons Comparative Little or no Early stages of Some current Many to most trends | Industry and
information is not comparative obtaining performance levels and current benchmark
reported information is comparative have been evaluated | performance levels leadership is

reported.

against relevant

have been evaluated




information are
evident.

comparisons and/or
benchmarks and
show areas of good
relative performance

against relevant
comparisons and/or
benchmarks and
show areas of
leadership and very
good relative
performance.

demonstrated in

many areas.

Integration

Results are not
reported for any
areas of
importance to the
accomplishment
of your
organization’s

mission.

Results are reported
for a few areas of
importance to the
accomplishment of
your organization’s

mission.

Results are reported
for many areas of
importance to the
accomplishment of
your organization’s

mission.

Organizational
performance results
are reported for
most key student,
other customer,
workforce, market,
and process
requirements.

Organizational
performance results
are reported for
most key student,
other customer,
workforce, market,
process, and action

plan requirements

Organizational
performance results
and projections are
reported for most
key student, other
customer, workforce,
market, process, and
action plan
requirements.

ltem 7.4—Overall Score

0-5%
10-25%
30-45%
50-65%
70-85%
90-100%
(Stage 1 scores should be in 5% increments, e.g., 25, 40, 55.)

Item 7.4 Score 15 %

OO

Scoring Range: ........cccvc s s s sss s s s
Rationale:

lyieglu Band 30-45%: aontulilaserunadnsndAgynauauadsiamUNUgIuaI8ITod WasHASHEA8L304

Tuilauwilinnd ldeglu Band 0-5%: andusedunaansnouauawoiauiiugIuuITes UIHASnSHwWILduYA

Site Visit Question (Uszidudratunazldlunisnsirattauiui)




7.5 HaawsAueuUsEaI 11530 A1 waznaens (Budgetary, Financial, Market, and Strategy Results):
Haawsn1sAliun1TEIuANNTUAmIINITRUKaznsUInagnsUURUR Wuadiels (90 azuuw)

KF 7.5:

STRENGTHS

OPPORTUNITIES FOR IMPROVEMENT

[tem

ref.

KF LeTCl

Finding

Evidence

Potential
Impact

Evaluation Factor Score Summary—Item 7.5

are not reported
or show mainly

reported, with some
adverse trends

reported, and most
of the trends

evident in areas of

importance to the

have been sustained
over time in most

Factor 0-5% 10-25% 30-45% 50-65% 70-85% 90-100%
Levels There are no A few organizational Good organizational Good organizational Good-to-excellent Excellent
organizational performance results performance levels performance levels organizational organizational
performance are reported, are reported, are reported, performance levels performance levels
results, or the responsive to the responsive to the responsive to the are reported, are reported that are
results reported basic question in the | basic question in the | overall questions in responsive to fully responsive to
are poor. (Le) item, and early good | item. the item. multiple questions the multiple
performance levels in the item. questions in the
are evident. item.
| L | 1] | ||
Trends Trend data either Some trend data are | Some trend data are | Beneficial trends are Beneficial trends Beneficial trends

have been sustained

over time in all areas

reported.

information are
evident.

against relevant
comparisons and/or
benchmarks and

have been evaluated
against relevant
comparisons and/or

adverse trends. evident. presented are accomplishment of areas of importance of importance to the
beneficial. your organization’s to the accomplishment of
mission. accomplishment of your organization’s
your organization’s mission.
mission.
[ [ ] [ [ [ [ ] [ [ ] [ |
Comparisons Comparative Little or no Early stages of Some current Many to most trends | Industry and
information is not comparative obtaining performance levels and current benchmark
reported information is comparative have been evaluated | performance levels leadership is

demonstrated in

many areas.




show areas of good

relative performance

benchmarks and
show areas of
leadership and very
good relative

performance.

| [ ]

| [ ]

| [ ]

Integration

Results are not
reported for any
areas of
importance to the
accomplishment
of your
organization’s
mission.

Results are reported
for a few areas of
importance to the
accomplishment of
your organization’s
mission.

Results are reported
for many areas of
importance to the
accomplishment of
your organization’s
mission.

Organizational
performance results
are reported for
most key student,
other customer,
workforce, market,
and process
requirements.

Organizational
performance results
are reported for
most key student,
other customer,
workforce, market,
process, and action
plan requirements

Organizational
performance results
and projections are
reported for most
key student, other
customer, workforce,
market, process, and
action plan
requirements.

[tem 7.5—Overall Score

HOOUHO

0-5%
10-25%
30-45%
50-65%
70-85%
90-100%

Item 7.5 Score %

(Stage 1 scores should be in 5% increments, e.g., 25, 40, 55.)

Scoring Range: ... s s sss s s s

Rationale:

Site Visit Question (Usziaudrarunazldlunisasiastauny

I

)




A1579 1 LUINIINSIAAZLIULSIEUUIN EIRSUNRUIN 1-6 (Item Band)

ASLUY

ANasuU"Y

0% %38 5%

A: Biusnguuameegiaduszuy dasaumaiissioiy

D wunuliusngudngrunsdeveaiiethludfoa

L: linandlsiiiuinfiunanlunisuiuus dnmsuduusadeintam

I Wwandliiuirfinuadenndeslulutumafsriulusziuanidu wiazdiumioniisau
ALIUNTOE1NBNNA

10%,15%, 20% %38
25%

A: uanslituhZuiuumeidussuuiinevauesiosnuiiuguvesite

D: msthuwamsludeveadiethlulfiffesedlutusudulufeunndunienhenudadu
guassndentsussarafinevauasofmauiugiuvesiadariy

L: Suﬁﬂmﬂﬁsmuﬂaamnmﬁ?ﬁuﬂﬁwmLﬂuLLmﬁm”Lumﬁﬂ%’UU?aLLUU'ﬁu 9

I : flwunsitaenadediuluwnmadetuivdumiomionudu lnsdulvgifnainnssusu
uAteymn

30%, 35%, 40%
%39 45%

a

A: uanslidiuiumaiidussuuuasiiussavsuaiinouaussiosnuiiugiuresite

D: finsthuuamsludenenitethlUufiR Sushunsduriounsmhemuisoglududus

L: Bufunmsegaduszutlunsussiliuiazyfuganssuiumsiididny

| : uwadufianuaenadesiuanudnduiuguiiantufesiil muflseylilulaseisesdng
uazshdenszuILNIdu 9

50%,55%, 60% %58
65%

A: fwnmsiidussuuuasiivsransuafinevaussiemanilasnuvewhde
D: fnshuuimsluievendieluufifiduegned faudinsufiRorauwnndeiiluunduie
UL

L: finszuiumsussidiunazuiuugsedradussuulnglideyanss uazBuiinmsGeuslussivesdns
FerufnsaiisuinnsaniieUiuussussansnmuazUsyavsuavoanszuauns sy

| : wumalianuaeaadosiuanudndulnesiuiiaatusoniul/ muiszylilulasessedng
wazluidonszuiunsty 1

70%,75%, 80% %30
85%

A: Usingudnguinfuumsegadussuuuasiivssavsuanineusamgesvesiile

D: fimsuwmiludeneaiiiedluuichiduessilaglsifnnuuanssenadifod doluiiug
senusudIulng)

L: finszuaunsUssiliunasysuupedialuszuulaglidoyasss uarlinsdeuiluszdvesdns
yufsnsaauinnssy daduetesdlefidfalunisians Unngudngiuegrstaiauianis
Wasuulasiidtu Sudunemnanmsiensiuazmauisiuszduesdng

| : Suuamsftysannisfuarudsnduiiandudesi Satdutagiuuazeuinn muiissylilulass
Sr9esdnsuarluidonssuiuntsdu 9

90%, 95%
%39 100%

A: Twnmseaussuunasiiusyavinaiineudniugesvesidesnansudau

D: fimsthuumislddreneniiethlulfiReswhidaghifignseunieanuuanniegedl
Soddluiuiivienthenula 4

L: finszuaunsuseiliunasdiupedindussuulaglddoyasss uazlinsiseudluszivasdnsinu
nsasreuinnssu Tasthanldiduedesdefiddalunmssanisitniesdng dvdnguitanuinms
Wasuwasiiitunarunnssuiiieturhiisesdnst Wumauanmsiessiuagnsutsiiunnug
| : uwaneinsysanmssensituarusnduiianiufesiil Mlutagiuuareuenmuiissyly
Tulasassesinsuagluiidenszuiunsdu q




AT519 2 BUINIINS IAAZHUUSIENUIN EIMSUNNIA 7 (Item Band)

ASLUY

ANa5uY

0% %38 5%

Le: laifimssssumanissiiunsvesaniu uagvieinadnsalfluFosinesmily/
T: ldfinssenudeyaiuanaunliiy viedoyafiuansdnlvgfuulialunsay

C: finsnenuansaumagalssudiey

I - hifnsreaunadnsludesifanudhfydensussaiusiavesaniiu

10%,15%, 20%
%30 25%

Le: finsmenunanisiiiunisvesanduiissunaiesiianuddey aevause
fonuiiugiuresiite wazdudiseiunanmsiniunisiinlunedes

T: fimsmenuunliesteyauiaies vnaeuanuurliilumay

C: wnulaidl viislufimssenuasaumadaUseuiieu

| : Insnenuradndifissunadesiianudfydenisussgiiusavesaniiiu

30%, 35%, 40%
%30 45%

Le: 1155189140395 AUNANTTALTIUNTNR AouausIsiBAnIuNugIuYeIive
T: dn1syenuwilduvesdayauiases uastoyadiulnaivanaiuiiuvilduia
C: SullansauneUisuiney

50%,55%, 60%
%390 65%

| : fnnsrenunadnslunaneidesiinaudd UABNTUTIAIUGEAVD AN TY

Le: fnsyeeudeseiunansandunisiin inevaussremaulngsiuvesiide

T: wansdauunltufinludowing « wummmﬂiymamﬁmsqwuﬁﬁwaaamﬁ’u

C: namssuiumslutagiuuiades inmafleudsiugiiounasrioszduiiivuifey
Pmnzay wasdnanisedunsiialudaUseudiou

| : I195°89URaNSANEUNNTYBIE 1T ﬁﬂ'ﬁamqumméfaqmﬁdauﬁlmjsuaaﬂl,%‘au
LLazqﬂﬁﬁmju?ﬁu mmmLLazﬂizmumiﬁﬁ’ﬁmmummé’mm'ﬁﬁﬁﬁmaqqﬂﬁ'} AR

e NITUIUNTT

70%,75%, 80%
%39 85%

= a a

D9ALAA AOUAUDINDANDNLDYVDIWIUD
T: fuuliufifedsieillodluesiidfydnlng Jegiliussaiusiavesanndu

Le: fnssiemuseiunanisandunsieg

v ]

C: wnluuagnamsindunsluthgtudlvgyionansiFos fnmafieuidssiug
Wieuuay iesyiudisuAssiimnyay/dnansaidunsifunludalioudey
suvimanssuiunsiiuansennudugiinluamnis

| mmiiwmuwamsmLuumﬂaqmﬂﬂiwmauﬂammmmmmsmuimmmwLism

LLﬁ%QﬂﬂWﬂQN@‘L{ AR NTILUIUNTT LLﬁ%LLNUﬂaU@ﬂ’ﬁWﬁWﬂQJ’

90%, 95%
%138 100%

Le: §IN1591891USEAUNANTITAILTUNISNALEA MBUANDIRBAIDNNYBINTBLDYDEY
ASUNIU
T: fuwildufegwaiodlusowmddgyynises Faziliusaiusivvesantu
= < Y o < Y o a = a v
C: wanataanududiilvasnmsuasiluhi ludadSeuiieuluvanea
| : 1N1597189URNANITARUNTHAZNITATIANITANANITAMIUNITVBIEDNTUN
ATOUARNANABINTTE LIV UBIITEU LATaNAMNGUDY MAA NTTUIUNTT kA

whwUURNSNd ARy




A1579 3 A195U85EAUNTISUSLIUTUNINGINVRINTZUIUNTS (Overall Band)

Band

Band Score Process Descriptors
Number

0-150 1 aatusassliivindnsiausaznsalunse mu,u’mﬂwaﬁaﬁwuﬂﬁuywm
vneue EdPEx Tuszaudusdu Inedailguassalunsiiuuanien 9 Usheveaiie
Early lugufiRnazdskifianudmvin msnersuvivlsnszuaunising dudivinis
Development unladgym LLﬁSﬂﬁﬂ%’UﬂgaLmuﬁu luszduSudu
151-200 2 aatunanslimiuisnisiuuvnsegiausyvusazduse Avdnanevaunsratdaiivun
fluguunanast EJPEx widsiiunades (unszuauns) wisurmhsnuiiduiing
Early Result Wi 4 lWaremeagnisufos anmvuldimusumnanmsuivlsaluisn
201- 260 3 aatunanslimiuisnisiuuvnsegiausyvusazduse Avdnanevaunsratdaiivun
fugdanlngvounms EdPEx i fiiuradasinszuiuns) wisuimihenudiss
Early ogluszazGuiuresnisiuumdUuiod SulinisusudiuazUsulsenseuauns
Improvement d1hg 9 edraduszuu
261-320 aq aatunanslimiuisnisiuuvnsegiausyvusazduse Avdnanevaunsratdaiivun
Tresuveanust EdPEx wihnisiuwmsluufoferaiiuandrsluusiiuiviouns
Good g nervun mandnsuiuliinnasussdulaglideyadte uazuuamesng
Performance 9 dANADAAGDITUAINADINISIAYTINYEIDIANT
321-370 5 anrtuuansliiudensfunamsedradussuuivsedvdnauaz sl drevend

favaussadan1viualagsIuvennmE EdPEx Wuad1ss anmvuldnansliiiuing
U‘ﬁﬂLﬁuLLaBU%JUUEWﬁB‘U’mm‘iaEJ'NLﬂu‘SSUUIﬂEJI“ﬁJm‘JJaﬁ]%ﬁ in13558u3Y00ANT

Emerging panRILNTATILInNT T uazdwmaden1sUTul U sEanEamuazUssavsnaves
Industry Leader NTZUUNTEIRLY 9
371-430 6 aatunassliiudinisluummiivsusausdinovaussiodoimunig ques

wneus EdPEx Wueted wuamamaniifinisldimindidAy dnnsaremenlugnisufoa
waziivdnguresuinnsniluifeunnios MadsuzvetesAns NuNsaLinnTsy
waznsuuslu BP JuesestiodAglunmsdants wuumnsdintsysanmsedsiaaudy

Industry Leader rﬁnmﬁmﬂﬁﬁgﬂu{]ﬁ]qﬁuuazaumwaaamﬁu
431-480 7 aaunandifiudinslfuuam iivsulsadusgriineuauswodarmuasiie ques
wnaut EdPEX Wuaged aatusandivivinuianss enuluiddlunisaenen uax
Benchmark ﬁﬁ'ﬁ@ﬁﬁmmiuﬁaunﬂ Se4 fnsysann sTinneRidreg A n1sleTziesdns
Leader nsseusimuuianssy waznsuisu BP (unagnddidglunisdanis
481-550 8 sausandiiiufuumaiiansuguiuuianssy finsievengnisufviesnsdiou

17 wannnsiidnegnaiisswandudsy 1MIYININTTVBIUUVNAUANY
Fownnsrasan1tuegwiides finnsiiasieiiesdns nsSudinuuianssy uazns
World Leader wustlu BP 91391499ANT




A1519 4 ANBSUN8sTAUNSUSEIUTUNINTINVRIAaaNS (Overall Band)

Band

Band Score Result Descriptors
\[¥igglal=lg

0-125 1 010U IIBNURANTANTUN WA IRV oUa LB oD MU
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Early I e oo o o o edo o =
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wazdiwnliuiavy
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Good ar = LYy " o o e o o | 2
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Performance v o w P
N9UTTaNUSAIMENTVD0ANS
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: _ UaE/M30A1 Benchmarks Huualtiunsonadusnaludrinadulngnd
merging

-] ke U 2 L2 = L2 L2
Industry Leader ?1’9WmaTﬂﬁgﬁﬁlﬂ?WﬂmE}\‘]ﬂWﬂﬂEﬁ’]mLLawﬂrl'iUiiéjwuﬁﬂ?\]'ﬁﬁﬂ‘UE]\‘l?{ﬂ'l'U‘lJ
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w e LY @ e & wo !
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346-390 7 HaansnevausInUADIN1TYeIgn fildlidude nan uag
nszvIunsaddlng uiunuliiRng wadwsuanananns
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